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ORGANIZATIONAL BEHAVIOR
Introduction
Organizational behavior is the learning and application of information concerning a business and how group of people behave. Organizational behavior is the main characteristic used to keep and enhance communication levels amongst workers within a business. There are further characteristics like openness to confer in connection to issues, leadership, and challenges in helping a corporation which obtains their strategic business goals. Organizational behavior includes the understanding of a significant matter that help with predicting and understanding what influence human behavior and how it will assist to obtain desired targets. It is also described as the investigation behavioral aspect that affects new organization and their individual management. It creates effective analysis of the different behavioral constituents within the current organization. Through this definition of the demonstrated abilities exhibited by all of the individual within an organization, organization behavior analyzes the former employer by giving the type of culture, nature of power, form of communication, motivation methods, atmosphere of emotional intelligence and how elements of virtual organization are cuddled.
Positive organizational behavior
Organization behavior analysis is important for every organization as it aims at learning human behavior as individuals and groups and the outcome of their conduct has on the company and its goals. Understanding the growth of organizational behavior and how this includes the organization required as it promotes relationships that are good but not only gaining the goals of the organization but also, to obtain human and social goals. Having power and utilizing it have two different things. A manager has authority to reward or punish workers. The reality that the manager has the capacity to give sufficient rewards and punishment for workers to in order to follow the request he has made. My former employer had the source of authority over the others. He had reward, legitimate, expert, coercive, referent and information (Adler & Gundersen, 2007). Beginning with infancy, we all attempt to get others to do what we need. We studied earlier what operates on us so as to get your goals. By the time you enter the working place, you could get large experience with influence methods. My former manager had effective number of situations, however he has his best to enlarge your repertoire of skills and become proficient in several methods, understanding how and when to utilize them as well as knowing when they are being used on you. If you observe somebody who is good at influencing others, you will mainly possibly watch that person turning tactics depending on the context. The more approaches you have at your clearance, it is most likely to gain your influence goals. My former manager used to spend time attempting to influence us to think on the changes in the environment and the connotation of the global warming. To talk, write, lobby and network to get others to pay attention. He also works to persuade us with direct, action based proposals such as asking everyone to apply when better get economy and influence people regarding other matters. Researchers have noticed distinct influence strategies and discovered that there are few disparities between the method bosses, and subordinates which will discuss at a bigger depth on this project. Responses to influence attempts usually include resistance, commitment and compliance in organizational behavior. Commitment helps to have issues or things done, because others can maintain initiatives along after acquiescent changes have been made or resistance has been overcome in a company. Organizational behavior involves management impression. 
My former manager had impression management policies which he could control information that makes other people and employees see him in a different manner or ways. One of the most effective satisfactions with organizational commitments is placed on formal power bases and positively related workers. In job, the main effective strategy to impression management is to perform two things at ago in order to create credibility and keep authenticity. This manager used to present himself in a manner that is both believed and valued by the others for the purpose of favorable results for your company. It is important to maintain professional image with your co-workers, employers while creating impressions and behavior of the kind of the boss you are in order to complete a task and achieve your goals in simple and difficult situations. Our organization represents an important perceptive from which to observe organizational behavior. The organizational behavior should look at special perspective that every person brings to the work setting. The employer and the employee do not work in isolation. The point of contact involves managers, the formal policies, workers, and procedures of the company. This former employer had brought several changes in order to implement the organization. He used to do it for personal experiences and individual job maturity. The business, in turn, is affected by the presence and ultimate absence of the personality. Undoubtedly, the study of organizational behavior should regard as the ways in which the individuals and company interact. The target of this level of study would be procedures of new members in company who can recognize various dynamics of how incoming people interact within the wider organization milieu. A company will exist due to positive and good organizational behavior. Before a specific person joins it, the field of organizational behavior can be motivating to enhance individual and organizational successfulness. The main understanding is to give some groundwork for recognizing what we observed from historical roots of organizational behavior. That former employer had positive organizational behavior due to many disciplines such as management concepts, and supervision practices. 

Type of culture (pluralism, dualism or salad bowl)
During the time of my former employer, the organization used to perform very well especially had ability to retain workers, keep them gratified as well as provide them with benefits of all categories. The company selected to follow comprehensive analysis of its interior organizational formation, performance, culture, communication and common behavior of workers within the company. Norwegian Telecom Company is the organization I have been working before my former manage was transferred to another company. It is one of the main popular telecommunication and network organization in the world. It is also popular for its rich business culture (Luthans, 2002). It is located at Scandinavian countries, like Asia and Europe. The company is observed like the employer satisfies workers in terms of trusty toward the company. The company works as salad bowl which shows it believes sturdily in diversification of cultures and between people of diverse culture and countries. This is because it treats its workers equally in terms of perks and benefits given to workers. The atmosphere is very comfortable and friendly. Office space is not placed according to rank. Each person has same chances to excel and equal facilities to benefit from. However, the flat pecking order of the company allows easier communication that includes all workers in decision making on one way or another. We were very satisfied while working with the former manager of this company. Norwegian company had made employees satisfied with their work and their turnover rate was very low. Even though it is hard to maintain a salad bowl culture in an organization and make everybody satisfied. The organization was working very well and is declared that the credit for its effectiveness went to workers and indirectly to the organization culture with powerful values surrounded in it (George, Jones & Sharbrough, 2002). These values become inculcated in the workers who work there whose constancy, hard work and determination leads to the effectiveness of the company. Group work is principally apparent amongst the workers. Instead of negative competition, everybody works together as a group toward particular goals of the company and interior synergy reflects very well in the method people work together, assist each other, propose improvements and provide their best. For example, there is a particular quota in our company for hiring workers who belong to diverse backgrounds and they have a minimum quota for employing females.
Modes of communication
Communication at our company is considered to be ideal in terms of its success and benefits. There are no difficulties in communication because the administration offices are a single unit with no specified space, no closed doors and no difficulties to halt communication. The environment is normally informal and there is no restriction on workers concerning any kind of communication for function or leisure. The best thing is that this strength is not misused and every person is satisfied with each other. Verbal communication is the major mode of communication, but written communication is closely as significant too because all the organization’s information is contributed through the intranet that operates within the company (Greenberg & Zhang, 2010).Managing both modes of communication are utilized depending on the situation and are successfully operating for the company owing to the shorter chain of command and a powerful two methods of communication with both, top-down and bottom-up communication is done according to the required demand of the conditions. Differences in positions do not form a component of hesitation among st the workers, because the Intern and CEO can be seated together and may as well be working together. This permits the higher research quotient of learning within the company as well as the flow of new plans and decisions that could be utilized by the organization. Informal meetings amongst workers, internal occasions and functions as well as standard group meetings are the norm in the organization as well as a tool to assess the performance of the business. Workers are not blamed for poor performance   but are given potential methods to develop and are appreciated for better performance which helps to raise the morale. For formal records or for giving documented information and e-mail can be utilized along with the interior online chat method for any questions.
Nature of authority
Owing to the reality that the business has a flat organizational arrangement, the nature of authority within the organization is also associated with that flat association. Workers are highly empowered and have actual authority of doing job the way is required to. They are provided with roles as well as create accountability for their labor. They are allowed to form decisions and take up defies so that job does not get monotonous for them and gets rewarding if they do well. This way they have ability to search for new horizons to understanding and wisdom to polish their ability (Johns, 2006). The nature of authority at this company demonstrates that the organization wants to build a sense of trust within its workers and make them confident on them as well as build an impression of value for the employee. When workers are made to feel that they are significant part of the company, they automatically feel encouraged to work and determined to gain the goals of the company. Workers in this company have increased confidently, influential and ready to accept difficulties. They have an attitude of modesty and loyalty towards the company and the power given to them assists them to know their importance for the organization. In addition, it also inculcates an intelligence of leadership amongst the employee who understand how to deal with adversities in the most successful manner and build value for the company. This is also one of the purposes for stronger communication amongst workers. They are qualified to work both, in groups as well as independently towards the betterment of the organization. For example, people from diverse departments are located to work on a particular project purposely so that they can communicate with each other and divide their expertise amongst themselves to build better outputs.
Motivational techniques (intrinsic or extrinsic)
The company is admired for trusted and motivated workers all over the region. They do not need to leave the organization and are happy working for it. The organization is positively to be appreciated for building an atmosphere suitable for its employees who belong to diverse backgrounds and yet satisfied areas with their job. The company utilizes various motivational and embedded methods with its techniques. Extrinsic motivation includes the tangible amenities and monetary things involved which give physical benefit to the workers. This method is a very powerful component of the organization because employees are provided with several benefits by the organization. However, the fact is that basically extrinsic motivation is not sufficient (Bakker & Schaufeli, 2008). It is similarly significant to give intrinsic driving powers which eventually become the actual reason for the organization’s success and better performance of the workers. The methods that the company uses to encourage the workers internally involve the ones mentioned above also such as providing difficulties to employees, designation of work, offering them responsibilities as well as understanding their work. This is actually linked to be horizontal and flat company where workers are empowered enough to create decision themselves. It is anticipated by managers who apply strict culture either to misuse the benefits of encouragement in company and individual domains or build it up for new workers to control such bad strict practices. However, motivated members go beyond the instant tasks to communicate better, quickly and more of what they require. They are driven by difficulties, and ideas created on it. Finding best solutions, more innovative method of doing the work and submit much better outcomes. Motivation is something that energizes direct and maintains someone’s behaviors. It comprises of two significant aspects which are intrinsic and extrinsic motivator. Successful directors should cavernously understand the effect of each of these motivators and the system between them. Intrinsic motivators comprise of a lot of motivator allowance. This involves self-esteem which is measured as extrinsic motivator as well. For example a person can by a Ferrari car for his gratification or for showing off. It helps to describes different goals like life success, selection of happiness, put challenging goals and keep positive attitude in life. Another example of intrinsic motivators is progression which includes the clearer career ways that motivate people. It also helps brings ambition in the company. This is because achievement must be utilized by the worker’s personality. Commitment in the company cannot be trained but can be inspired. However, integrity and responsibility will involve workplace attitudes, values and behavior for all expansion and success.
Areas of emotional intelligence (EQ) incorporated.
Emotional intelligence is the capacity to feel, arbitrator, and manage emotions of others effectively. This is a method to understand the others and it assists to create bond between people (Johns, 2006). Within a company there are certain ways to keep motions of the others. For example this trait is significant when a conflict occurs, and emotions require being controlled. According to the general outlook of this company, EQ is very significant for this company because its workers are very significant for it. It is hence very imperative for the company to maintain employees gratified.
How the company’s virtual elements are embraced
The company is a largely technically improved on as it works in advancing networks and communication. Furthermore, it has operated to assist workers to work from home virtually. It has made networks and servers for workers in this global condition to make it simple for employees to work successfully, faster and from anywhere in the globe (Greenberg & Zhang, 2010). Managing the business has its own software and all workers understand how to work on it. Other than the firm makes the virtual group so that employees organize each other to accomplish project that are their responsibility. The implementation of telecommuting increases when concerns for both employees and managers have remote supervision present in observing challenges, while physical segregation may impede the worker’s opportunity for and include determining valued organizational results or organizational justice. This research of 191 employees observes the association between telecommuting, organizational observation strategies and organizational justice sensitivities. Outcomes suggest that monitoring strategies were more powerfully connected with organizational justice discernments than with telecommuting, interactional and procedural justice perceptions related importantly to telecommuting. We give implications, shortcomings and plans for future study. 
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